Our Trust Values

Bradford District Care Foundation Trust is making
pressure ulcer prevention a priority for everyone.
This strategy will provide us with a shared focus for
everything we do, in summary:

The plan gives us a shared focus - a framework - for
everything we do.

Our framework covers what we all said was important to
us and our long term goals to 2023. In summary:

e Our purpose (what we're here to do) - ‘To create
connected communities and help people to feel as
healthy as they can be at every point in their lives'.

e Our vision (our long term goal) - "To connect people to
the best quality care, when and where they need it, and
be a national role model as an employer’.

e Our values (how we'll do it) - ‘We care, We listen,
We deliver’.

And why? - we've summed this up in three words (our
core statement); everything we do will focus on making
‘better lives, together’, and that goes for everyone,
whether it's staff or the communities we serve.
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Mission Vision Strategic goals Specific outcomes

What is our role What is our core purpose How can the nursing workforce help to We will demonstrate the achievements of the
for Nursing? for Nursing? achieve our outcomes? following outcomes through local action plans
and governance groups.

We wiill

e Ensure that the service we offer is tailored to the individual needs of each patient
following full holistic assessment
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@ \ Healthy as poss|b|e * Enable an educated and informed nursing workforce with the right skills in the right

N

\

place at the right time
e Develop a culture of innovation and system wide collaborative partnerships
¢ Enable our selfcare agenda and support service and partners to implement this

. We will

Embed NICE Guidance ensuring all policies and protocols are meaningful and robust
'1 ~ Undertake and respond to regular audits, service evaluations and quality assurance

Is to engage

s \ processes

everyone in \ - . Respond to external (CQC) and internal (SI, complaints) feedback and adhering to

our gellef that IS to see the ) BeSt Quallty Ser‘"ces regulations around quality and improvement of services

P UI elimination 4 Enhance the quality of our practice learning environments by listening and
ressure uicer

responding to the voice of our learners and implementing and evaluating a robust

. B H approach to educational audit
’Preventlor,‘ IS Of aVOIdabIe Ensure that the services we offer are equitable to all our patients across BDCFT
everyones pressure
business’. ulcers that are _
acquired for We will
e We will do this by patients under Be an inclusive and transparent workforce with processes in place that support
A\

speaking out

accessing research in the \\ Ensure that all staff have access to pressure ulcer prevention and treatment
| Best Place to Work - .

our care whilst

prevention and treatment

of pressure ulcers. We Supporting ) >» J gs:rcyag[grg\et%f?ﬁglrejgﬁ?e;o support the best possible outcomes for our patients at
will raise awareness those self'carlng . Offer bespoke training and education to all teams/staff members/stakeholders when
of the importance of to have the needed

prevention and treatment best possible

and influence our :

pressure ulcer prevention outcomes. We will

education and policy to Support_ our stakeholders with training and education to ensure t_hajt pressurg ulcer
ensure that the highest : ELes\ilsretls('m is a seamless process and strives to promote that this is ‘everyone’s
standards Of care are Ensure our service is organised around the individual and provides person centred care
both accessible and

) Seamless ACCGSS znablmg eﬁmen.t and effective care delivery to the highest standards posyble
eek to develop integrated care models and pathways to keep our patients and
service users at the centre of all we do and strive to make every contact count
Support our nursing workforce and stakeholders to seek out digital opportunities,
maximise their learning and understanding to enable us to optimise the use of new
. technologies in support of pressure ulcer prevention strategies, training and education

delivered at all times. e e e eeasett

We will

e Carry out audit to ensure all outcomes are measured and achieved
to the highest standard
¢ Implement data reporting process to analyse monthly Pressure ulcer and training data
| Measure SUCCGSS to ensure high standards of care remain at the heart of what we do
e Undertake regular Pressure Ulcer Meetings to ensure quality
assurance is maintained and that we continue to deliver our patient promise by
better lives, together W: www.bdct.nhs.uk ~ 9': @BDCFT providing the best quality care we can



